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A. DEFINITIO N O F PROBLEM: 
The proble m t h a t e x i s t s w i t h i n th e p u b l ic h ousin g communit y 
i n Manchester , Ne w Hampshir e i s t h at t h e r e i s no 
comprehensive s m a l l b u s i n e s s t r a i n i n g progra m a v a i l a b l e to 
r e s i d e n t s wh o wan t t o s t a rt t h e i r ow n in-hom e b u s i n e s s e s . 
R e s u l t s o f an i n f o r m a l doo r t o door s u r v e y i n d i c a t e d t h a t 
t h e r e wer e a  number of i n d i v i d u a l s wh o ha d s p e c i a l s k i l l s o r 
t a l e n t s t h a t wer e i n t e r e s t e d i n s t a r t i ng t h e i r ow n 
m i c r o b u s i n e s s e s . Lac k o f b a s i c b u s i n e s s knowledg e combine d 
w i t h n o a c c e s s t o c a p i t a l, woul d mak e i t i m p o s s i b le f or them 
to s t a r t t h e i r ow n b u s i n e s s e s eve n o n a s m a l l s c a l e . 
Though t h e r e a r e o r g a n i z a t i o ns such a s the S m a ll B u s i n e s s 
Development C e n t e r an d Sm a ll B u s i n e s s A d m i n i s t r a t i o n who h e l p 
e n t r e p r e n e u r s g e t s t a r t e d, t h e s e group s f a i l t o a d d r e ss th e 
s p e c i f i c need s of our t a r g e t ed p o p u l a t i o n . 
P u b l i c h o u s i n g r e s i d e n t s who w i s h t o become s e l f - e m p l o y ed not 
o n l y nee d t o a c q u i re b u s i n e s s s k i l l s , the y nee d t o d e v e l o p 
c o n f i d e n c e i n themselves i n o r d er t o become s u c c e s s f ul 
e n t r e p r e n e u r s . 
Most p u b l i c housin g r e s i d e n t s have v e r y l i t t l e mone y and l a c k 
a c c e s s t o the c a p i t al the y nee d i n o r d er t o f i n a n ce th e s t a r t 
up o f t h e i r ow n b u s i n e s s . 
PROJECT GOAL S 
TO DEVELO P AN D IMPLEMEN T A  MICROENTERPRISE PROGRAM THAT WOULD 
ENABLE PUBLI C HOUSING RESIDENT S TO INCREAS E THEIR INCOM E 
THROUGH SELF-EMPLOYMENT . 
Minimum O b j e c t i v e s : 
M o t i v a t e R e s i d e n t s s o t h a t the y w i l l d e v e l o p a  d e s i r e 
t o becom e s e l f - s u f f i c i e n t . 
I n c r e a s e r e s i d e n t awarenes s o f the se l f - e m p l o y m e nt 
o p p o r t u n i t i e s a v a i l a b l e t o them. 
Develop a  comprehensiv e M i c r o e n t e r p r i s e T r a i n i n g 
Program. 
E s t a b l i s h a  r e v o l v i n g l o a n fun d whic h woul d p r o v i d e 
s m a l l b u s i n e s s s t a r t u p l o a n s f o r p u b l ic h o u s i n g 
r e s i d e n t s . 
Maximum O b j e c t i v e s : 
R e s i d e n t s complet e th e r e q u i r e m e n ts o f the 
M i c r o e n t e r p r i s e T r a i n i n g Progra m an d s t a r t t h e i r 
own s m a l l b u s i n e s s . 
R e s i d e n t s complet e th e r e q u i r e m e n ts o f the 
M i c r o e n t e r p r i s e t r a i n i n g Progra m an d make a 
r e a s o n a b l e c h o i c e t o not s t a rt t h e i r ow n s m a l l 
b u s i n e s s . 
R e s i d e n t s o b t a i n s m a l l amount s of c a p i t a l t o s t a r t 
t h e i r ow n m i c r o b u s i n e s s . 
R e s i d e n t s s u c c e s s f u l l y s e c u r e wor k c o n t r a c t s w i t h 
The Mancheste r Housin g an d Redevelopment A u t h o r i t y 
and o t h e r p r i v a t e companie s w i t h i n th e community. 
C. METHODS: 
Funding f o r the p r o j e ct wa s made a v a i l a b l e b y the Manchester 
Housing an d Redevelopment A u t h o r i t y throug h a  P u b l i c Housin g 
Drug E l i m i n a t i o n G r a n t . 
R e s i d e n t B u s i n e s s Grou p 
F l y e r s wer e s e n t t hroughou t th e f a m i ly p u b l i c h ousin g 
community t o see if t h e re wa s any i n t e r e s t amon g r e s i d e n t s in 
s t a r t i n g t h e i r ow n b u s i n e s s . E i g h t r e s i d e n t s responde d out 
of a p p r o x i m a t e l y 220 . F i v e becam e our R e s i d e nt B u s i n e s s 
Group. Th e Group me t eac h wee k t o d i s c u ss p o s s i b l e b u s i n e s s 
v e n t u r e s t h a t the y c o u l d wor k a t c o l l a b o r a t i v e l y . A 
laundromat, c l e a n i n g compan y and r e t a i l s t o r e wer e amon g the 
i d e a s t h a t wer e e x p l o r e d . Ove r tim e t h e group cam e to 
r e a l i z e t h a t a l l w orking a t one v e n t u r e woul d b e d i f f i c u l t . 
Even i f the b u s i n e ss i t s e l f wa s p r o f i t a b l e , eac h r e s i d e n t 
would no t be making enoug h money . 
I t wa s at t h i s p o i n t wher e th e group mad e th e d e c i s i on t o 
each s t a r t t h e i r ow n i n d i v i d u a l b u s i n e s s e s . 
R e s e a r c h : 
Members o f th e R e s i d e n t B u s i n e s s Grou p looke d a t tw o 
M i c r o e n t e r p r i s e Developmen t Program s whic h o f f e r e d s m a l l 
b u s i n e s s t r a i n i n g an d s t a r t u p f i n a n c i n g . The y v i s i t e d a 
program i n B u r l i n g t o n , Vermon t whic h i s ru n b y Dian a 
C a r m i n a t i . On e r e s i d e n t v i s i t e d P r o j e c t REA P i n Tampa , 
F l o r i d a t o se e t h e i r s e lf-employmen t progra m f o r p u b l i c 
housing r e s i d e n t s t h e r e . 
The R e s i d e n t B u s i n e s s Grou p forme d a  n o n p r o f i t c o r p o r a t i o n 
c a l l e d Mancheste r M i c r o e n t e r p r i s e Developmen t C o r p o r a t i o n an d 
work bega n f o r th e developmen t o f a  b u s i n e s s t r a i n i n g 
c u r r i c u l u m . 
D. RESULTS : 
In A p r i l o f 1992 , th e Mancheste r M i c r o e n t e r p r i s e Developmen t 
A u t h o r i t y wa s forme d b y a  grou p o f p u b l i c h o u s i n g r e s i d e n t s . 
The g o a l s o f th e o r g a n i z a t i o n wer e t o a s s i s t i n th e 
development o f s m a l l b u s i n e s s e s w i t h i n p u b l i c h o u s i n g b y 
o f f e r i n g r e s i d e n t s s m a l l b u s i n e s s t r a i n i n g an d a c c e s s t o 
s m a l l amount s o f c a p i t a l t h r oug h a  r e v o l v i n g l o a n fund . 
HOME BASE TRAININ G PROGRAM 
B e f o r e th e Home Bas e T r a i n i n g Progra m wa s d e s i g n e d, a  doo r to 
door s u r v e y wa s conducted throughou t th e t h r ee f a m i l y p u b l i c 
h ousing developments . A  sample of 60 r e s i d e n ts was used to 
det e r m i n e r e s i d e n t i n t e r e s t i n the program an d to i d e n t i f y 
s p e c i a l s k i l l s an d t a l e n ts o f each. Ou r s u r v ey c o n c l u d e d 
t h a t 79.5 % o f the i n d i v i d u a ls s u r v e y e d ha d some i n t e r e s t in 
s t a r t i n g t h e i r ow n b u s i n e s s . (Se e Appendi x A ) A t t h at p o i n t 
we moved f o r t h t o d e v e l op a  t r a i n i n g progra m t h a t woul d b e s t 
meet the needs of our t a r g e t ed p o p u l a t i o n. 
We met w i th th e head o f Community E d u c a t i o n a t The New 
Hampshire T e c h n i c a l C o l l e g e who agree d t o h e lp us d e s i gn the 
c u r r i c u l u m an d would p r o v i d e th e i n s t r u c t i on f o r two f i f t e e n 
week s e s s i o n s . (Se e Appendi x B ) 
By J u l y o f 1992, th e t r a i n i ng progra m was d e s i g n ed an d an 
O r i e n t a t i o n wa s planned f o r August . A l l f a m i ly p u b l i c 
h ousing household s ( a p p r o x i m a t e l y 220 ) r e c e i v e d n o t i c e of th e 
O r i e n t a t i o n . F i f t e e n r e s i d e n t s a t t e n d ed an d ou t of t h at 9 
e n r o l l e d i n the Home Base Program . 
C l a s s e s bega n on October 2 , 1992. E i g h t p e o p l e a c t u a l l y 
a t t e n d e d an d have c o n t i n u e d t o a t t e nd t h r o u g h o u t th e f i f t e en 
weeks. Seve n p a r t i c i p a n t s w i l l b e r e c e i v i n g c e r t i f i c a t e s of 
c o m p l e t i o n a t the Awards Ceremon y s c h e d u l e d f o r J a n u a r y 29, 
1993. (Se e Appendi x C ) 
Home Base Training Program 
Structure 
o Assessmen t 
To determine whether or not individuals should pursue 
self employment 
o Persona l Developmen t 
To assist individuals in developing behavioral skills that 
will enhance their personal and professional lives 
o Busines s Training 
To assist individuals in developing the skills necessary 
for the successful operation of a micro-business 
Development of a business plan 
Assessmei^ A 
Basic Math Testing 
Personal Developmen t 
Evaluation of Trade Skil l Levels 
Evaluation of Business Idea to Determin e Viabilit y 
Identification of Barriers to Achieving Success 
(Social, Economic , Family) 
Personal Development 
Self-Esteem Buildin g 
Dressing Fo r Success 
Communication 
Time Managemen t 
Stress Managemen t 
Motivation 
Small Business Training 
Develop Busines s Idea 
Design Busines s Cards & Flyers 
Pricing 
Knowing Your Competition Throug h 
Market Researc h 
Recordkeeping &  Taxes 
Cash Flow 
Develop a  Busines s Plan 
F i v e b u s i n e s s e s have e v o l v e d s i n c e October . Ou t of th e se 
f i v e , 3  hav e g e n e r a t e d revenu e fro m t h e i r b u s i n e s s e s . Th e 
o t h e r s a r e coming a l o n g at a s l o w e r pace . 
The Hom e Bas e T r a i n i n g Progra m i s a 15 week b u s i n e s s t r a i n i n g 
program d e s i g n e d f o r P u b l i c Housin g r e s i d e n t s wh o w i sh to 
s t a r t t h e i r ow n in-home b u s i n e s s e s . C l a s s e s f o r Home Bas e 
ar e h e l d eac h F r i d a y e v e n i n g fro m 6:0 0 u n t i l 9:0 0 at the 
S p r i n g f i e l d C o l l e g e f a c i l i t y i n Manchester. Ther e i s no 
charge f o r the c l a s s r o om space . C h i l d c a r e i s p r o v i d ed f r e e 
of charg e f o r the c h i l d r en o f the s t u d e n t s . 
The Progra m i s comprised o f t h r ee p a r t s . The y a r e : 
Assessment 
P e r s o n a l Developmen t 
B u s i n e s s T r a i n i n g 
Assessment 
Most of the Assessment Phas e i s p r e s e n t ed at the 
O r i e n t a t i o n . I t c o n s i s ts o f a a c o m b i n a t i on of 
q u e s t i o n n a i r e s an d s k i l l s u r v e y s t h a t a r e used b y both the 
a p p l i c a n t an d i n t e r v i e w er t o a s s e ss whethe r s e l f - e m p l o y m e n t 
s h o u l d b e pursued. (Se e Appendi x D ) Th e a p p l i c a nt c o m p l e t e s 
t h i s m a t e r i a l an d send s i t back f o r e v a l u a t i o n. 
What w e hop e t o d i s c o v e r fro m t h i s i n f o r m a t i o n i s whether th e 
i n d i v i d u a l p o s s e s s e s e n t r e p r e n e u r i a l t r a i t s , wha t t h e i r 
p e r s o n a l g o a l s a r e , what t h e i r b u s i n e s s i d e a i s and th e 
v i a b i l i t y o f t h a t b u s i n e s s . Th e S k i l l Assessmen t i d e n t i f i e s 
weaknesses i n w r i t i n g an d math . T u t o r s a r e a s s i g n e d t o work 
w i t h t h o s e i n d i v i d u a l s wh o nee d h e l p i n th e se a r e a s . 
A l l o f th o s e wh o a p p l i e d f o r the f i r s t s e s s i o n wer e a c c e p t e d . 
P e r s o n a l Developmen t 
The P e r s o n a l Developmen t Phas e a s s i s t s th e i n d i v i d u a l i n 
d e v e l o p i n g b e h a v i o r a l s k i l l s t h a t w i l l enhanc e t h e i r p e r s o n a l 
and p r o f e s s i o n a l l i v e s . P e r s o n a l Developmen t segment s a r e 
o f f e r e d t h roughou t th e progra m throug h v i d e o p r e s e n t a t i o n s , 
l e c t u r e s an d s m a l l grou p work . S t u d e n t s l e a r n ho w t o d e a l 
w i t h s t r e s s , manag e tim e mor e e f f e c t i v e l y an d l e a r n ho w t o 
communicate i n the b u s i n e s s w o r l d . M o t i v a t i o n an d 
s e l f - e s t e e m developmen t make u p mos t o f th e p e r s o n a l 
development component . 
B u s i n e s s T r a i n i n g 
The B u s i n e s s T r a i n i n g component i s a s s i st i n d i v i d u a l s i n 
d e v e l o p i n g th e s k i l l s n e c e s s a r y f o r the s u c c e s s f u l o p e r a t i o n 
of a  m i c r o - b u s i n e s s . Th e p a r t i c i p a n t d e v e l o p s h i s / h e r ow n 
b u s i n e s s p l a n . S t u d e n t s conduc t t h e i r ow n marke t r e s e a r c h . 
Through t h i s p r o c e s s , s t u d e n t s l e a r n ho w t o p r i c e t h e i r good s 
and ho w t o p r e s e n t the m i n the m a r k e t p l a c e . S t u d e n t s a r e 
a l s o g i v e n th e chance t o d e s i g n t h e i r ow n b u s i n e s s c a r d s an d 
f l y e r s . Th e Mancheste r M i c r o e n t e r p r i se Development 
C o r p o r a t i o n p r o v i d e s th e f l y e r s an d b u s i n e s s c a r d s a t n o 
charge t o th e p a r t i c i p a n t . 
R e cordkeeping an d ta x i n f o r m a t i o n i s a l so p r e s e n t e d t o th e 
s t u d e n t s . W h i l e keepin g a c c u r a t e r e c o r d s i s i m p o r t a nt f o r 
a l l s m a l l b u s i n e s s owners , i t is even mor e c r i t i c a l f o r those 
who r e c e i v e AFD C b e n e f i t s . W e l f a r e r e c i p i e n t s need t o be 
a b l e t o p r e p a re p r o f i t an d l o s s r e p o r t s whic h mus t b e 
s u b m i t t e d t o t h e i r c a s e w o r k e r s eac h month . 
REVOLVING LOAN FUN D 
The Mancheste r M i c r o e n t e r p r i s e Developmen t C o r p o r a t i o n ha s 
r e c e i v e d 20,00 0 d o l l a r s t o s t a rt a  r e v o l v i n g l o a n fun d f or 
r e s i d e n t e n t r e p r e n e u r s . T h i s fun d w i l l b e a d m i n i s t e r e d b y 
the Mancheste r Housin g an d Redevelopment A u t h o r i t y an d The 
MMDC Loan Committee . C r i t e r i a f o r l e n d i ng ha s not y et been 
e s t a b l i s h e d . 
CONCLUSIONS 
The Mancheste r M i c r o e n t e r p r i s e Developmen t C o r p o r a t i o n 
P r o j e c t ha s been v e r y s u c c e s s f u l . I t now appears t h a t the 
Manchester Housin g and Redevelopment A u t h o r i t y r e c o g n i z e s 
m i c r o e n t e r p r i s e developmen t as a v i a b l e s t r a t e g y f or 
promoting s e l f - s u f f i c i e n c y w i t h i n th e p u b l ic h o u s i n g 
community. Th e MHRA w i l l c o n t i n u e t o fund MMDC throug h 
v a r i o u s g r a n t s i n c l u d i n g P u b l i c Housin g Dru g E l i m i n a t i o n 
g r a n t s . 
In a y e a rs t i m e , th e MMDC has ac c o m p l i s h e d th e f o l l o w i n g ; 
Formed a  n o n p r o f i t o r g a n i z a t i o n 
Completed 501 (c) (3) A p p l i c a t i o n 
Formed a Board o f D i r e c t o r s 
Developed a  M i c r o e n t e r p r i s e T r a i n i n g Program . 
E s t a b l i s h e d a  l e n d i n g f u n d . 
(See Appendi x E f or o r g a n i z a t i o n al s t r u c t u r e an d c o r p o r a t i o n 
documents) 
There i s s t i l l s o much t o do. Th e f o l l o w i n g l i s t s t h e 
problems t h a t w i l l b e addresse d i n the months ahead ; 
The c u r r i c u l u m f o r The Home Base T r a i n i n g Progra m 
needs r e w o r k i n g . 
An ongoin g s u p p o r t syste m need s t o be c r e a t e d f o r the 
e n t r e p r e n e u r s wh o hav e complete d th e t r a i n i n g program . 
A R e v o l v i n g l o a n fun d progra m mus t b e implemented . 
LESSONS 
1. Whe n d e s i g n i n g a  progra m f o r p u b l ic h o usin g 
r e s i d e n t s , d o no t make assumption s abou t wha t yo u t h i n k the y 
want. G o ou t and ask . D o a  s u r v e y . B r i n g th e s u r v ey doo r 
to door . 
2. Marke t you r progra m t o your t a r g e t e d p o p u l a t i o n . Us e 
N e w l e t t e r s , Communit y C e n t e r B u l l e t i n Boards , D i r e c t m a i l an d 
word o f mouth t o g et your messag e a c r o s s . 
3. D o no t f o r c e peopl e t o p a r t i c i p a t e i n the program . 
I f p eopl e a r e c o e r c e d, the y w i l l en d u p d r o p p i n g o u t. 
4. B r i n g s u c c e s s f u l e n t r e p r e n e u r s fro m th e community 
i n t o you r program . I n v i t e the m as guest s p e a k e r s . 
5. D o not do the work f o r the program p a r t i c i p a n t s . 
They hav e to do it a ll themselves i n o r d e r f o r them to 
unde r s t a n d th e p r o c e s s . 
6. D o not l e t the p a r t i c i p a n t s b e l i e v e t h a t the y w i l l 
e arn 25,00 0 d o l l a r s t h e i r f i r s t y e a r i n b u s i n e s s. The y mus t 
un d e r s t a n d t h a t becomin g s e l f s u f f i c i e n t t h r oug h s e l f 
employment i s a g r a d u al p r o c e s s . 
7. D o not g et caugh t i n the t r a p of w r i t i ng mem o a f t e r 
memo r e q u e s t i n g equipment, s t o r a g e, e tc f or the r e s i d e n t 
e n t r e p r e n e u r s . The y can e a s i ly p i c k u p the phone and ask f o r 
i t t h e m s e l v e s . 
8. I f your p r o j e c t i s not w o r k i n g , d o not t r y to p a t ch 
i t . S t a r t i n a n o t h er d i r e c t i o n . 
